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Project Plan Extract: Achieving Carbon Neutrality by 2030

Objective: To establish a roadmap and set yearly goals for a UK-based SME software
company to become carbon neutral by 2030.

Yearly Goals:
Year 2024:

1. Conduct a comprehensive carbon footprint assessment for the company, including
both direct and indirect emissions. This assessment will help identify the remaining
emissions and prioritise reduction efforts.

2. Develop a detailed carbon reduction strategy based on the assessment findings.
Identify key areas responsible for a significant portion of emissions, such as energy
consumption, travel, and waste.

3. Implement measures to reduce energy consumption and promote energy efficiency.
This can include upgrading to energy-efficient equipment, optimising office lighting and
temperature controls, and implementing smart office technologies.

4. Implement a sustainable transportation policy, encouraging employees to use electric
or hybrid vehicles or use public transportation for necessary business travel.

5. Strengthen partnerships with suppliers who prioritise sustainability and have verified
carbon reduction initiatives. Explore options for sourcing sustainable materials and
products.

Year 2025:

1. Expand the use of renewable energy sources by exploring options like installing solar
panels or purchasing renewable energy certificates. Aim to meet a specific percentage of
energy consumption from renewable sources.

2. Implement and promote a remote work policy to minimise unnecessary travel and
reduce carbon emissions associated with commmuting. Provide resources and support for
employees to effectively work remotely.

3. Promote waste reduction and recycling initiatives within the office. Implement
composting solutions, reduce single-use plastics, and encourage employees to recycle

properly.

4. Develop a sustainable procurement policy, aiming to purchase eco-friendly products
and services. Work with suppliers to eliminate unnecessary packaging materials.
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Year 2026:

1. Establish employee engagement initiatives to create a culture of sustainability within
the company. Conduct regular training sessions and workshops to educate employees on
carbon reduction practices.

2. Participate in tree-planting initiatives and collaborate with local organisations to offset
remaining carbon emissions. Work towards achieving a specific number of trees planted
per year.

3. Explore carbon offsetting options such as investing in certified projects that promote
renewable energy or carbon sequestration. Support verified projects that align with the
company's values and goals.

Year 2027-2029:

1. Continuously monitor and evaluate the effectiveness of implemented carbon reduction
strategies. Regularly analyse data and adjust initiatives as needed to further reduce
emissions.

2. Communicate progress and achievements to stakeholders, including clients,
employees, and the wider community. Regularly publish sustainability reports and share
success stories to inspire others.

3. Seek external certifications or accreditations in sustainability (e.g., ISO 14001) to
demonstrate the company's commitment to environmental responsibility and
transparency.

Year 2030:

1. Conduct a final carbon footprint assessment to verify that the company has achieved
carbon neutrality. Ensure that all efforts and initiatives have successfully reduced
emissions to zero.

2. Celebrate the achievement of becoming carbon neutral and communicate the success
to stakeholders, emphasising the positive impact on the environment. Share the lessons
learned and offer guidance to other companies embarking on a similar journey.

Sunrise has allocated a project manager to continually assess, monitor, and adjust the
plan based on the company's specific circumstances and resources. Regularly engage
with employees and stakeholders to maintain commitment and drive positive change.



